
White Paper on the Design of Future Motorcycles
White Paper for the Sustainable Motorcycle of Tomorrow: Reliability, Mechanical 
Simplicity, Repairability and Industrial Cooperation

This document outlines manufacturing guidelines for motorcycles designed for road traffic. 

Reliability, Ease of Maintenance, Energy Efficiency and Industrial Cooperation

Introduction

The motorcycle industry has developed exceptional expertise over many decades. Numerous 
manufacturers have demonstrated that it is possible to design motorcycles that are reliable, 
economical, enjoyable to ride, and capable of covering several hundred thousand kilometers with 
proper maintenance.

Models such as the Suzuki V-Strom 650 and 1000, Suzuki SV650, Kawasaki Versys, Yamaha 
MT-07, Honda NC750X, Honda NX500, and several generations of the BMW GS renowned for 
their durability provide excellent sources of inspiration.

The purpose of this document is to propose design principles that prioritize mechanical simplicity, 
robustness, ease of maintenance, and long-term durability while encouraging cooperation between 
manufacturers rather than competition focused solely on commercial performance.

Cooperation creates greater benefits for riders, manufacturers, and the environment than 
unnecessary technological complexity.

1. Common Characteristics of the Most Reliable Motorcycles
The most respected motorcycles generally share several important characteristics:

• Proven engine designs developed over several generations.
• Reasonable power output instead of extreme performance.
• Simple and accessible mechanical architecture.
• Low maintenance costs.
• Excellent fuel economy.
• Wide availability of spare parts.
• Outstanding long-term durability.

These principles should remain a priority when developing future generations of motorcycles.

2. Designing for Easy Maintenance
Maintenance represents a significant portion of motorcycle ownership costs.

Manufacturers are therefore encouraged to integrate practical maintenance features from the earliest 
stages of design.



Easy Valve Clearance Access
Valve clearance inspection and adjustment could be greatly simplified through:

• dedicated service access panels integrated into the frame or fuel tank;
• easily removable valve covers;
• direct access to timing-chain tensioners;
• minimizing the number of components that must be removed.

Simplifying these procedures reduces maintenance costs, encourages preventive servicing, and 
extends engine life.

General Accessibility
Routine maintenance operations should be designed for easy access, including:

• spark plug replacement;
• filter replacement;
• battery removal;
• air filter servicing;
• engine oil changes;
• clutch replacement;
• final drive adjustments.

The objective is to reduce maintenance time without compromising structural integrity or rider 
safety.

3. Promoting Robust Engine Designs
The most appreciated engines are not necessarily the most powerful.

Instead, they are:

• reliable;
• fuel-efficient;
• easy to repair;
• capable of extremely high mileage.

The following engine configurations have consistently demonstrated their effectiveness:

• parallel twin;
• V-twin;
• flat-twin (boxer).

These architectures provide an excellent balance between performance, torque, efficiency, and 
longevity.



4. Considering Air-Cooled Engines
Air-cooled engines offer several advantages:

• mechanical simplicity;
• no water pump;
• no radiator;
• no coolant hoses;
• fewer potential cooling-system leaks;
• simplified maintenance.

This design can also reduce the number of components requiring maintenance.

However, liquid cooling remains better suited to certain modern requirements, including emissions 
compliance, precise temperature management in high-output engines, and consistent performance 
under demanding operating conditions.

A balanced approach would be to continue developing air-cooled or air/oil-cooled engines where 
technically appropriate—particularly for medium-displacement motorcycles emphasizing simplicity
—while maintaining liquid cooling where its advantages clearly outweigh its complexity.

5. Designing Simple Large-Displacement Engines
Future large-displacement engines could emphasize:

• strong low-end torque;
• reasonable fuel consumption;
• exceptional durability;
• minimal maintenance requirements.

The objective should not necessarily be maximum horsepower but rather engines capable of 
providing dependable service over very long operating lives.

6. The Honda NC750X as an Example
The Honda NC750X engine represents an excellent example of practical engineering.

Its strengths include:

• exceptionally low fuel consumption;
• strong low-speed torque;
• smooth operation;
• an outstanding reputation for reliability;
• low operating costs.

Its philosophy demonstrates that efficiency and practicality can successfully take precedence over 
maximum performance.



7. Supporting Approved Motorcycle Customization
Motorcyclists enjoy adapting their motorcycles to suit their individual needs.

Manufacturers could expand their range of factory-approved accessories, including:

• luggage racks;
• side cases and top cases;
• crash bars;
• engine protection;
• comfort seats;
• upgraded suspension systems;
• electrical power outlets;
• approved auxiliary lighting;
• GPS systems;
• smartphone mounts;
• communication intercom systems;
• heated grips.

Such an approach enhances safety while reducing the need for non-approved modifications.

8. Designing Motorcycles for Long Service Life
A truly durable motorcycle should be designed to:

• achieve several hundred thousand kilometers with proper maintenance;
• remain easy to repair;
• benefit from long-term spare-parts availability;
• minimize unnecessarily complex maintenance procedures.

Repairability should be considered a fundamental element of sustainable motorcycle design.

9. Keeping Alternative Fuels Open for the Future
The future of mobility will likely rely on several complementary technologies.

These may include:

• highly fuel-efficient internal combustion engines;
• renewable fuels where available;
• hydrogen-powered engines or fuel-cell technologies;
• electric propulsion for suitable applications.

Hydrogen technology deserves continued research and development. Depending on future 
technological advances and infrastructure, it may become a valuable solution for certain categories 
of motorcycles and other vehicles.



At the same time, efficient gasoline-powered engines will continue to play an important role, 
particularly those offering excellent fuel economy, high reliability, and long service life, such as the 
Honda NC750X engine.

10. Building an Industry Based on Cooperation
History has shown that technological collaboration often accelerates innovation.

Closer cooperation between manufacturers could encourage:

• improved safety;
• increased reliability;
• greater component standardization where appropriate;
• better spare-parts availability;
• lower development costs;
• higher overall product quality.

Competition remains an important driver of innovation. However, collaboration on common 
challenges—such as safety, sustainability, repairability, and energy transition—can benefit the entire 
motorcycle industry while preserving healthy competition in product development.

11. Strengthening Workshop Quality and Service Safety
Motorcycle repair workshops play a vital role in rider safety. Beyond technical expertise, well-
organized quality management systems help reduce errors and strengthen customer confidence.

Organizing Technical Events
Motorcycle workshops and dealerships could regularly organize events such as:

• open-house days;
• basic maintenance workshops;
• defensive riding training sessions;
• demonstrations of new equipment;
• complimentary pre-holiday safety inspections;
• meetings bringing together riders, mechanics, engineers, and manufacturers.

These initiatives encourage knowledge sharing, preventive maintenance, and a stronger safety 
culture throughout the motorcycling community.

Professional Liability Insurance
It is recommended that every motorcycle repair workshop maintain, at minimum, appropriate 
professional liability insurance.

Such insurance provides financial protection in the event that an accidental mistake during 
maintenance results in damage, for example:



• forgetting to refill engine oil after an oil change;
• insufficient tightening of a safety-critical fastener;
• an assembly mistake;
• an electrical connection error;
• any other unintentional maintenance-related incident causing material damage or personal 

injury.

Even highly qualified technicians cannot completely eliminate the possibility of human error. 
Interruptions such as telephone calls, urgent customer requests, or unexpected events may distract a 
mechanic during critical work. The objective is not to assign blame but rather to establish 
organizational practices that minimize these risks.

Standardized Maintenance Procedures
Every significant maintenance operation should follow a standardized service procedure describing 
each required step.

As work progresses, technicians should validate every completed task using a detailed checklist to 
ensure that no operation has been overlooked.

For safety-critical systems—including brakes, steering, suspension, engines, transmissions, and 
wheels—a final inspection by a second qualified technician, whenever workshop organization 
permits, provides an additional safeguard. This "dual inspection" principle has already proven 
highly effective in industries such as aviation, rail transportation, healthcare, and advanced 
manufacturing.

Promoting a Culture of Quality
The quality of a repair workshop depends not only on technical competence but also on 
organizational excellence.

A continuous improvement approach should include:

• clearly documented maintenance procedures;
• task-specific service checklists;
• complete traceability of completed work;
• ongoing technician training;
• comprehensive final quality inspections before vehicle delivery;
• systematic review of incidents or near misses to improve future procedures.

Such an approach improves rider safety, increases customer satisfaction, enhances the professional 
reputation of repair workshops, and contributes to the overall credibility and long-term success of 
the motorcycle industry.

† ❤️‍🔥 ♾️🕊️✨🙏🏻✧


	White Paper on the Design of Future Motorcycles
	Reliability, Ease of Maintenance, Energy Efficiency and Industrial Cooperation
	Introduction


	1. Common Characteristics of the Most Reliable Motorcycles
	2. Designing for Easy Maintenance
	Easy Valve Clearance Access
	General Accessibility

	3. Promoting Robust Engine Designs
	4. Considering Air-Cooled Engines
	5. Designing Simple Large-Displacement Engines
	6. The Honda NC750X as an Example
	7. Supporting Approved Motorcycle Customization
	8. Designing Motorcycles for Long Service Life
	9. Keeping Alternative Fuels Open for the Future
	10. Building an Industry Based on Cooperation
	11. Strengthening Workshop Quality and Service Safety
	Organizing Technical Events
	Professional Liability Insurance
	Standardized Maintenance Procedures
	Promoting a Culture of Quality


